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Informational Workshop: Internal Research Grants
The Office of the Dean of Research organized an informational workshop on the internal research grants (IRG) in Furno Hall on Wednesday, October 5, 2016. Dr. Jamil Khader, Dean of Research, reviewed the main features of these grants, explaining that the IRGs serve as an incentive  to stimulate all types of research including,  theoretical and applied research, action research (scholarship of teaching), and university-related research. Dr. Khader said he could not emphasize enough how important utilizing these grants is for faculty and staff to secure the time they need especially, during the summer, to complete a significant portion of their research plan. 
Workshop participants, representing different departments at the university, discussed the IRG application form and the research criteria in light of international standards in research. Responding to various questions about the evaluation process, Dr. Khader explained that the Research Council at Bethlehem University does not expect applicants to submit complete research projects, but expects their research proposals to reflect expert knowledge in the field, to be fully documented particularly, in relation to the research methodology and the literature review or previous studies, and to demonstrate potential for publication. Only then can the researchers convince the reviewers of the significance of the project and its eligibility for funding. 
He also clarified that according to international research practices and norms, it is understood that researchers do not start researching a topic and writing about a topic once they receive a grant. To the contrary, research is an integral part of the triumvirate duties of university faculty and it is expected that faculty members are engaged in ongoing research projects. Accordingly, researchers who seek funding must be already working on a research project and must be already conversant with the existing expert literature in the field, precisely like a teacher who is expected to be knowledgeable about his/ her topic before s/he starts teaching it, in order to convince the reviewers that s/he is qualified to undertake the research project. In other words, it is expected that before submitting a grant proposal, a researcher should have already completed 30-40% of the work on the project; having a research idea alone, without the ability to explain it in the context of previous studies and without a clear methodology, cannot predict the successful completion of the project. The grant would be utilized to secure the time for developing the project, designing the research tools and instruments, collecting the data and analyzing it, and for writing the reports and the research project.
Dr. Khader added that the Research Council’s evaluation and funding policy follows an "initial non-rejection approach," insisting on offering applicants the opportunity to revise and resubmit their proposals. He also pointed out the importance of considering the dissemination and publication factor in developing the research proposal, so that researchers demonstrate they have a feasible publication plan once the research is complete, based on the funds available in the IRG budget. Dr. Khader also reminded workshop participants that IRG recipients are not expected to submit a research budget or receipts, since the main premise here is that Bethlehem University encourages a work ethics based on mutual trust and stewardship of university funds, in order to promote a culture of excellence in research at the University, in Palestine, and around the world.

Please, be advised that the final deadline for submitting the IRG applications is Monday Oct 31, 2016.
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